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OUR MISSION 
Educating Today for a Better Tomorrow 

 

 

OUR VISION 
We graduate each student prepared for 

college, career, and citizenship. 

 

 

OUR CORE VALUES  
Respect, Dignity, Honesty, Responsibility, 

Teamwork 
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Why Create a Facilities Master Plan? 

2014 - 2015 GOALS 
 

Quality Teaching and Learning 
We deliver an exceptional aligned K-12 curriculum which prepares students for success in the work 

environment, college and university studies, and citizenship in the 21st century. 

 

Educational Opportunity 
All students have opportunities to access District programs and achieve 

success in those programs.  
 

Hiring, Retaining, and Training the Best Staff 
We hire well-trained, professional employees and provide resources and 

professional development to ensure instructional excellence. 
 

Communications 
We communicate with and engage District stakeholders. 

 

School Environment and Safety 
We provide safe, respectful and supportive school environments for students, 

staff, volunteers, and patrons, based on District values. 
 

Technology 
We provide consistent access to effective learning opportunities by providing 

infrastructure needed to create an effective educational environment 
that incorporates technology integration. 
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1. Opening Remarks 

2. Presentation 

3. Small Group Session #1 

4. Report Out 

5. Group Questionnaire 

6. Next Steps & Adjourn 



Visioning for the Future 

The Facility Master Plan: 
  

• Aligns with the Strategic Plan 

• Focuses on the Learner 

• Responds to your community’s expectations 
for learners 

• Facilitates the pedagogy and curriculum 

• Creates opportunities for learning 

 

Focuses on the Whole Student: 

Academic, Social, Physical, & Cultural 
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Facilities Master Plan 

Validating Needs 

 Strategic Plan provides the Educational 
Vision 

 Master Plan ties Facilities to Strategic Plan  

Educational Framework 

Enrollment vs. Capacity 

Condition & Adequacy 

Cost to correct deficiencies & provide 

equitable facilities 

 



Facilities Master Planning/ Validation 

1. Foundation: Educational philosophy & history 

• Looking back and looking forward 

 

2. Build a vision for 21st Century Facilities 

• Builds off of the current strategic plan 

• Considers trends in and outside of education 

 

3. Prepare for Building the Master Plan 

• What is your vision for delivering educational programming for your 

school? 
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http://goo.gl/AQPhM 

Sir Ken Robinson: Changing Paradigms 
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Pre-Visioning | Defining Learning 

Silly youngster, 

your sight 

betrays you 

Your ideas are 

out of touch old 

man 

Plato v. Aristotle 

Imagine to observe (Plato) 

 

Observe to imagine (Aristotle) 

Key point:  Learning starts with 

observation and is followed by your 

creativity or imagination 

 (not the other way around)  

Defining Learning | Part 1 
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HISTORY 

Thesis – Antithesis — Synthesis 

 

Pre-Visioning |How we will proceed? 

Defining Learning | Part 2 

Immanuel Kant 
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Pre-Visioning |How we will proceed? 

Learning is a process of: 

 

Observing – Imagining — Testing — Refining  
(repeat) 

 

 
When we observe without imagining…….. TTWWADI 

 

When we imagine without observing….….fantasy 

When we test without refining…………...…..judging 

 

 

When refine without testing…………….....busywork 

 

 

Defining Learning | Aristotle + Kant 
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HISTORY 

Pre-Visioning |How we will proceed? 

Why start a visioning 

conference with long-dead 

philosophers? 

 

 

1. Because we are in the business of helping 

others learn, so we need a definition of 

learning to for this process so we are 

similarly focused 

 
2. Because this definition of learning informs 

our visioning.  We are going to spend time: 

• observing  our own experiences and that 

of others to then  

• imagine where we ought to set our sights 
to then  

• test these visions with our peers and  

• refine them accordingly. 
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HISTORY 
Pre-Visioning |How we will proceed? 

The earliest educational delivery model was 

the apprenticeship 

High Skill – Small Scale 

1779: Thomas Jefferson proposes a two-

track system, separating the “laboring 

and the learned” 

Lower skill for most – 

Large Scale 

Source:  American Educational History:  www.eds-resources.com/educationalhistorytimeline.html 
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Visioning | Core Challenge of Education 

Core Historical Challenge of Education 
  

 

What tools do we have at our disposal today to address 

the need to develop highly educated/skilled students to 

scale from diverse experiences and backgrounds? 
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http://www.worldometers.info/
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…and growing. 

Current World Population 

Source:  http://www.worldometers.info/,  3:35 p.m. EST  10/26/2015 

http://www.worldometers.info/


Global Village 
Population Breakdown by 

Ethnicity 
If the world population were represented by a group of 100 

people, it would consist of: 

     

Region 2008 2050

Asia 60.4 59.1

Africa 14.5 19.8

Europe 10.9 7

Latin America/Caribbean 8.6 9.1

North America 5 4.4

Oceania 0.5 0.5



GLOBAL VILLAGE 

According to the 2014 CIA World Factbook, around 25.64% of the world's 
population is below 15 years of age. 

 

Source: The World Factbook-  https://www.cia.gov/library/publications/the-world-factbook/geos/xx.html 

http://en.wikipedia.org/wiki/The_World_Factbook
http://en.wikipedia.org/wiki/The_World_Factbook
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http://www.youtube.com/watch?v=jbkSRLYSojo 

Hans Rosling’s 200 Countries, 200 Years, 4 Minutes 
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What do we want our students to be able to do when they 
leave our schools to be able to succeed and thrive in the 

world? 
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Occupational Forecast to 2022 

 Of the 30 occupations projected to have the largest percentage increase  
• 14 are related to healthcare 
• 5 are related to construction 

 

 Four major occupational groups are projected to grow more than 20 percent—
nearly double the overall growth:  

• healthcare support occupations (28.1 percent),  
• healthcare practitioners and technical occupations (21.5 percent),  
• construction and extraction occupations (21.4 percent), and  
• personal care and service occupations (20.9 percent 

 
 Every major occupational group except farming, fishing, and forestry occupations is 

projected to gain jobs 

Source: Bureau of Labor Statistics; U.S Department of Labor 
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Education and Careers 

 Occupations that do not typically require postsecondary education are projected to add 
8.8 million jobs, accounting for more than half of all new jobs. These occupations 
employed nearly two-thirds of workers in 2012.  

 Over the next decade, 50.6 million total job openings are expected.  
• growth will lead to many openings, more than two-thirds—67.2 percent—are 

projected to come from replacement needs 
 

 In more than 4 out of 5 occupations, openings from replacement needs are projected to 
exceed openings from growth 
 

 Nearly two-thirds of all job openings are expected to be in occupations that typically do 
not require postsecondary education for entry 
 

 Twenty-two of the 30 occupations with the largest number of projected job openings are 
classified as not typically requiring postsecondary education 

Source: Bureau of Labor Statistics; U.S Department of Labor 
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Learning & Instruction for 

the 21
st

 Century 
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HABITS 
Studies support the idea that learning is 

facility through hands-on and 

experiential projects. On average, 

students retain… 
Source: NTL Institute for Applied Behavioral Science 
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Opinion Research 
OLPC – (One Laptop Per Child) Experiment - Ethiopia 

In 2012, OLPC workers dropped off closed boxes 
containing the tablets, taped shut, with no 
instructions.  

• Within four minutes, one child not only opened the 
box, found the on-off switch … powered it up.  

• Within five days, they were using 47 apps per child, 
per day.  

• Within two weeks, they were singing ABC songs in 
the village,  

• and within five months, they had hacked Android... 
 

 

Source: http://mashable.com/2012/10/29/tablets-ethiopian-children/ 

http://mashable.com/2012/10/29/tablets-ethiopian-children/
http://mashable.com/2012/10/29/tablets-ethiopian-children/
http://mashable.com/2012/10/29/tablets-ethiopian-children/
http://mashable.com/2012/10/29/tablets-ethiopian-children/
http://mashable.com/2012/10/29/tablets-ethiopian-children/
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HISTORY 
Education was designed to... 

...develop career-ready workers. 
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Why is education the way it is 

today... 

...and what should it be? 
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HABITS 
Technology 

Trends 
•  Integration of Technology 

•  Technology in 21st Century Learning 

•  Social Media 

•  The Millennials 
 

 



31 | Slide 

INSTRUCTION 
Computer cramming! 



32 | Slide 

INSTRUCTION 
Cooler computer cramming! 
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Mobile Learning 

HABITS 
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Teachers 

HABITS 
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Social Media…. 
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Social Media…. 

Mobile Media 
 In India mobile devices account for 72% of all web site traffic 
 There are 1.65 billion active mobile social accounts globally 
 561 million active mobile social accounts are located in East 

Asia 
 8 Years ago the iPhone did not exist- it now accounts for 70% of 

Apple’s revenue 

 

Facebook Media 
 There are nearly 1.4 billion Facebook users 
 47% of all Internet users are on Facebook 
 4.5 billion likes are generated daily 
 Nearly 75% of Facebook’s revenue comes from mobile 

advertising 
 Direct uploads of user videos to Facebook now exceed 

YouTube  
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Social Media…. 

Twitter facts 
 Twitter has 284 million active users at last count 
 88% of Twitter users are on mobile 
 500 million tweets per day 

 

Instagram facts 
 This network is owned by Facebook 
 Instagram has 300 million users 
 70 million photos and videos are sent daily 
 53% of internet users aged 18-29 use Instagram 

 
 

Pinterest facts 
 80% of Internet users on Pinterest are female 
 70 million users are on Pinterest 
 88% purchase a product they pinned 

 



39 | Slide 

  

21
st

 CENTURY 

PROGRAMMING 
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 students use inquiry to develop a 

solution with teacher facilitation 

 

 project has real-world application 

 

 student engagement increased 

 

 encourages emotional and social 

maturity 

PROJECT-BASED 

LEARNING 
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DIFFERENTIATED LEARNING 
 not “one size fits all”  

 

 learning models personalized and varied  

 

 empowers each student to full potential 

 

 tailors learning opportunities to individual learning 

styles and arrangements 
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HABITS 
Student-Centered 
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MULTIDISCIPLINARY TEACHING 
 provide new ways of exploring subjects within the 

context of familiar, more approachable topics  

 

 teaches students to synthesize subject content 

across disciplines 

 

 teachers integrate lessons with other subjects for a 

broader and richer experience 
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Teaming & 

Collaboration 

HABITS 
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 education beyond the traditional classroom 

configuration  

 

 spaces that respond to various concurrent 

instructional activities, including team-building events, 

small group sessions, individual learning, peer 

presentations, and large group instruction 

 

 Sharing spaces increases the overall usefulness of 

each room 

 

MULTIPLE MODALITIES 
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Blended Learning 
HABITS 
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 integrates various learning environments, combining 

instructor-led classroom learning with mobile and online 

computer education  

 

 greater scheduling flexibility and options; learners and 

educators can connect at any time and any place  

 

 tools such as videoconferencing, television, cellular 

telephones, laptops and tablet computers can be 

effectively used in blended learning strategies 

BLENDED LEARNING 
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REAL-WORLD 

SKILLS 

DEVELOPMENT 
 hands-on instruction with 

opportunities for students to 

apply knowledge within a 

challenging framework  

 

 aligns coursework with 

business, technical, and 

career applications 

 

 students acquire skills for 

success in the real world 
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Experiential 
HABITS 
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FACILITIES 



52 | Slide 

HABITS 

School Facilities in Stages  

Stage 1: One Room School House 
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HABITS Stage 2 : Industrial Schools 

School Facilities in Stages  
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HABITS Stage 3: Baby Boom Schools 

School Facilities in Stages  
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HABITS Stage 4:  Open Concept 

School Facilities in Stages  
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HABITS 
Stage 5:  

Learning Communities 

School Facilities in Stages  
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HABITS 
Stage 6:  What do we name this??? 

School Facilities in Stages  
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HABITS 
Environmental Trends 

•  Healthy, productive learning environments 

•  Improved teacher retention 

•  Financial savings 

•  Hands-on learning 

•  Environmentally friendly 
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HABITS & HABITATS 

To the FUTURE 



60 | Slide 

HABITS & HABITATS 

To the FUTURE 

To Here…… 
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Video Links 

Sir Ken Robinson Changing Paradigms 

https://www.youtube.com/watch?v=RkY8RAeXkJ0 

 

Hans Rosling- 200 Countries in 200 years 

https://www.youtube.com/watch?v=jbkSRLYSojo 

 

“This will Revolutionize Education” 

https://www.youtube.com/watch?v=GEmuEWjHr5c 

 

And… 

“Anyone…Anyone….” 

https://www.youtube.com/watch?v=uhiCFdWeQfA 

 

https://www.youtube.com/watch?v=RkY8RAeXkJ0
https://www.youtube.com/watch?v=RkY8RAeXkJ0
https://www.youtube.com/watch?v=jbkSRLYSojo
https://www.youtube.com/watch?v=jbkSRLYSojo
https://www.youtube.com/watch?v=GEmuEWjHr5c
https://www.youtube.com/watch?v=GEmuEWjHr5c
https://www.youtube.com/watch?v=uhiCFdWeQfA
https://www.youtube.com/watch?v=uhiCFdWeQfA

